
Fairfax Mentoring Partnership

The Fairfax Mentoring Partnership was created for a single purpose: to help young people realize their
potential. Young people today face unprecedented challenges and caring adults must step forward to create
unprecedented solutions.

The Fairfax Mentoring Partnership is one such solution, an entity that pulls together disparate sectors of
our community to advance a common theme—that communities grow stronger by investing their resources in
the future and in their youth. The Fairfax Mentoring Partnership's primary mission is to connect young members
of our community with caring and responsible adults.

The  (FMP) supports and expands the number of quality mentoring programs in the Fairfax community so
that all youth—particularly those considered "at risk"—
have the opportunity to be connected to a positive adult
role model. The FMP brings together more than 30 mentor
provider organizations to identify needs and develop
strategies for strengthening the capacity of current
mentoring programs.

Fairfax Partnership for Youth, Inc.
12011 Government Center Parkway
Suite 1050
Fairfax, VA 22035

Bringing the Community Together
To Reduce Youth Violence and
Promote Positive Youth Development

PRESIDENT’S MESSAGE
When you think of the word mentor, what comes

to mind? Is it an adult male taking an underprivileged
teenager to a baseball game? Is it a college student
helping an elementary schooler with her homework? While
some mentors fit these profiles, many people don’t
realize that there are dozens of kinds of mentoring for
both youth and adults who need it. In Fairfax County
alone, there are programs for new and single mothers,
immigrants, youth with an incarcerated parent, youth
in foster care, youth in need of academic support, youth
affected by HIV, children of single parents, and many
others. But not every child in a mentoring program is
underprivileged or coping with extreme hardship.

At the Fairfax Partnership for Youth, we believe
anyone can benefit from the individual attention and
support of a mentor. Many of the youth in mentoring
programs are “typical” kids who are now thriving with
the encouragement and stimulation they receive from
their mentors. But it’s not just the mentees who benefit;
we’ve heard from mentors who say that they get a lot
out of mentoring, too. An obvious benefit of being a
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mentor is the satisfaction of helping another person,
but mentors are also telling us that they enjoy seeing
the world through their mentee’s eyes, that they gain
a new appreciation for their own families and lives, and
that they just plain enjoy the time they spend with
their mentees.  This newsletter includes an account
of how mentoring enriched the life of the Partnership’s
Mark Searle.

Each of us can look back at our formative years
and identify one or a few people who made a significant
impact on our futures. Was it the teacher who handed
back a paper and said, “This is good, but I know you
can do better”? Was it a grandparent who listened
when you were upset and always seemed to have time
for you? Was it a coach who believed in you when you
didn’t believe in yourself? Maybe it was someone who
expected you to reach your potential, and told you so.
Now imagine who you might be if you had never met
those people. Somewhere in your community there’s a
person who will be better for having known you.  Isn’t
it time you met?

Huey J. Battle, President
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How Businesses Can Help

Your company can play a vital role in our community by recruiting mentors from your workforce. Currently,
more than 600 young people in Fairfax County are waiting to receive a mentor, and the waiting list is
growing. If you are in position to help your company initiate or expand its mentoring efforts, you will be
making a difference, one that impacts our entire community.

Starting a corporate mentoring program involves just three basic steps:
Step 1—Select a mentor coordinator within your company;
Step 2—Communicate with your employees both about the need for mentoring in Fairfax County, and
the opportunities that exist; and
Step 3—Recruit employees to become mentors.

Beyond recruiting, there are myriad ways that corporations can promote mentoring, including:
• Asking your company's board members to support high quality mentoring programs and organizations
that sponsor them;
• Changing corporate personnel policies and practices to facilitate support for and involvement in mentoring;
• Encouraging managers and employees to become mentors; and
• Devoting your company's special expertise (training, marketing, advertising, finance, human resources, 

legal, program management, etc.) to help local mentoring programs operate more efficiently and cost 
effectively.

If you wish to explore starting a community mentoring program, please contact Kristen Brennan, Program
Coordinator, at kristen.brennan@fairfaxcounty.gov or 703-324-5701.
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Somebody Out There Needs to Meet You

With the 2004/2005 school year and Fiscal Year 2005 now under way, the
Fairfax Mentoring Partnership (FMP) is pulling out all of the stops in its quest
to make mentoring in Fairfax County bigger than ever. One of the major initiatives
of the Fairfax Partnership for Youth, the FMP was created to help young people
realize their potential by giving them access to a caring, dependable adult role
model. In addition, many programs serving disadvantaged adults and their
families work with the Partnership as well. Many of these individuals receive
positive feedback, support, and guidance for the first time in their lives when
they are matched with an adult mentor.

FMP program objectives are met though the cooperation of staff and a very
dedicated FMP task force, which includes a Partnership for Youth board liaison,
mentoring program providers, and other interested community representatives.
All planning is done by the task force, and day-to-day responsibilities and
communication are conducted by the program coordinator.

By bringing together area mentoring programs, the FMP improves services to
youth, adults, and families by
• improving awareness of available mentoring programs,
•  recruiting volunteers and providing referrals to individuals interested in 

volunteering as mentors,
• offering free training to prospective mentors, and
•  increasing visibility of mentoring as a valuable and lasting community service.

Mentoring in Fairfax County
Although a wide variety of agencies provide mentoring programs in Fairfax
County, citizens often don’t know where to start when seeking to make an initial
contact. Currently, services are provided by more than 30 programs for youth
in foster care, special needs adults or youth, single moms, teen moms, HIV
positive or youth affected by HIV, at-risk teens, immigrants, minority youth,
youth with single parents, academically challenged youth, and youth with an
incarcerated parent. The FMP maintains current listings for all of the programs
in its registry and updates them annually. The task force is currently investigating
ways to use its Web site to allow these programs to update their agency
profiles online.

Volunteer Recruitment and Referral
Through its referral process, the FMP has been instrumental in the matching
of many successful mentoring pairs with the ultimate goal of providing youth
and adults with high-quality, long-term mentors. Mentors gleaned from
recruitment Web sites (Volunteer Match, Idealist, and others) or other sources
are surveyed and then referred to the agency best suited to their interests
and geographical location. Each potential mentor is tracked so that they can
be re-referred if necessary. Other volunteer recruitment techniques include
attendance at local volunteer fairs held by churches and other community
organizations, TV and print advertisement, participation in the National
Mentoring Month campaign, and of course, good old word of mouth.

Training and Technical Assistance
Each local mentoring program is unique in its population served, geographical
location of mentees, level of ongoing involvement in mentor matches, ability and
resources to screen and train volunteers, and history of service to the community.

For new organizations, the FMP offers a start-up handbook that provides information and technical assistance
to help establish strong programs with clear objectives. The start-up manual includes guidelines from the National
Mentoring Partnership, tips for local programs, the Providers Guide to Mentoring Programs, ideas for publicizing
a new program, and links to other helpful resources. For all mentoring programs, the FMP offers quarterly networking
meetings and monthly Mentor 101 training sessions. These two-hour workshops provide basic training for prospective
mentors as well as establish best practices for mentors across programs.

Getting the Word Out
Volunteers and donors in Fairfax County are presented with thousands of meaningful ways to give their time and
financial support to the community. The FMP is dedicated to lifting up mentoring as one of the best ways to have
a lasting impact in the life of a person in need. These are just a few of the ways all mentoring programs benefit
from the efforts of the FMP:
• The Annual Luncheon: Key players in the world of mentoring are enlisted to promote it to local business

representatives. Everybody knows that socially conscious businesses enjoy improved morale and a more positive
public image. This luncheon highlights mentoring as a great means to this end. In January 2005, Dr. Susan
Weinberger, a national expert, and Chief Judge David S. Schell, of the Juvenile and Domestic Relations District
Court, will speak at the luncheon. Throughout the afternoon, various ways of supporting the cause will be
highlighted.

• The Annual Volunteer Recognition Event: This event serves two purposes: to show appreciation to those who
give their time as mentors, and to highlight their dedication as an opportunity for prospective volunteers. FMP
representatives, together with mentoring program providers, recognize the commitment mentors have made
to their community. For FY 2005, the FMP Task Force is planning to purchase space at the 2005 Celebrate
Fairfax festival. Current mentors will be invited to stop by the booth where they will receive complimentary
refreshments and personal thanks from FMP representatives. At the same time, the booth will serve as an
advertisement for mentoring in general. Volunteers from various mentoring agencies will staff the booth in
order to be available to answer questions about their individual programs and mentoring in general.

• Advertising: The FMP utilizes TV, radio, and print media to keep mentoring in the public eye throughout the year,
with additional materials in January for National Mentoring Month. For example, bookmarks urging the public
to consider mentoring are distributed to libraries and bookstores. Printed materials are distributed to providers
at the quarterly meeting in December for their use in January and throughout the year.

With the continued support of the community, the board of directors, task force, and staff of the Fairfax Mentoring
Partnership is proud to further its mission of helping young people realize their potential.

--Kristen Brennan
Fairfax Partnership for Youth

Program Coordinator

Mentor Training

If you are considering becoming a mentor, you may wonder what it’s all about.
Training is an important part of becoming a mentor. FMP offers monthly
Mentor Training and Orientation sessions on all aspects of mentoring. These
training and orientation sessions are designed to provide you with information
and tools that will help you become a great mentor. We encourage all potential
mentors to attend the FMP Mentor Training and Orientation. This information
may help you decide if becoming a mentor is the right choice for you.

To register, please contact Kristen Brennan at  or call her at 703-324-
5701.



Jan Auerbach, Secretary

Jan Auerbach came to the Partnership board with a vast array of professional and community service experience.

Now retired from the U.S. Environmental Protection Agency, she was Regulatory Manager for EPA in the areas
of air, water, hazardous waste and pesticides.

She has served her community as—
• Safe Community Coalition (President 1999-present)
• Friends of McLean Central Park 2000-present (Vice President 2001-present)
• Fairfax Federation of Citizens Associations Education Committee (2002-present)
• Friends of the McLean Community Center (Secretary 2002-present)
• McLean Chamber of Commerce Education Committee (2002-present)
• Celebrate Virginia 1607-2007 (Secretary 2002-present)
• Fairfax Partnership for Youth 2002-present (Secretary 2004-present)
• Pimmit Hills Alternative High School tutor 2003-present
• Northern Virginia Literacy Council tutor 2001-2002
• McLean Community Center Governing Board 1996-2002 (Chair 1996-98)
• McLean Citizens Association Education Committee (Chair 1990-1995, 1997-2001)
• McLean Citizens Foundation 1995-1998 (President 1997-98)
• Various county education and other task forces

She holds a bachelor of science degree in secondary education from Kent State University; a Ph.D. in history from
Georgetown University; and an MBA from the University of Pennsylvania Wharton School.

Jan and her husband, Irv, have lived in McLean since 1976.  They have two grown children.
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Jenna Van Hook

Jenna Van Hook is employed at Whole Foods Market Tenley as the Marketing Specialist and Community Liaison,
and has held this position for four years.

In addition to her work with the Partnership, which she has served as vice president, secretary and chair of several
committees, she is a member of the Leadership Fairfax Class of 2003 and of St. Phillips Church.

Van Hook lives in Springfield, Va., with her six-year-old son, James.

Mark Searle
Immediate Past President

Mark Searle is a Client Sales Executive for EDS Corp. and has worked in the information technology services
industry for 22 years working primarily with state and local governments to improve programs through better
service delivery using technology.

For the past 10 years, Mark has served as a mentor for three different high school-aged adolescents in the
Fairfax County Public Schools’ College Partnership Program and has served as the program’s Mentor Network
Coordinator for the past seven years.  In 1996/97, Mark piloted a peer-to-peer mentoring program for middle
school and elementary school aged children under the auspices of Leadership Fairfax.  For the past three years,
he has worked with students in the Fairfax County Juvenile Detention Center through weekly visits to help prepare
them for re-entering their high school environment after release.

Mark grew up in Fairfax County, attending Olde Creek Elementary, Robert Frost Intermediate and W.T. Woodson
High School.  He graduated from James Madison University with a degree in Economics.  His interest in youth
issues stems from having been one once, and remembering the challenges of peer pressure, academic pressures,
growing up in a sprawling suburban community, and just fitting in.

Mark is a board member and Immediate Past-President of the Fairfax Partnership for Youth, Inc. He has served
on the Board of the Fairfax Partnership for Youth for the past five years.

Mark lives in Chantilly, Va. with his wife Paula and daughter Katie.

Frank Blechman, President-Elect

Frank Blechman is a consultant helping businesses, community organizations and public agencies increase their
effectiveness though internal and external consensus building.

From 1991-2002, he was a professor for the Institute for Conflict Analysis and Resolution of George Mason
University.  In that capacity, he taught clinical courses and directed fieldwork done by faculty and students.
From 1998-2002, he served as the coordinator of the Institute's master’s degree program and chaired the
curriculum committee.

Formerly an Associate of the Conflict Clinic, Inc. (1987-91), he has extensive experience in research and analysis,
conflict intervention, mediation and conciliation of public issues, designing conflict-resolving processes and
systems, and providing training in conflict resolution to policymakers, public and private officials and citizen
leaders.  He has led interventions in disputes involving land-use, transportation, historic preservation, church
procedures, educational structures, ethnic rivalry and governance.  He has worked with many state, local and
national organizations, including: Barrios Unidos of Northern Virginia; Centre for International Understanding;
Fairfax County (Virginia) Public Schools; Fairfax/Falls Church (Virginia) Community Services Board; National League
of Cities;  Points of Light Foundation; Voices for Virginia’s Children (chair of the legislative advocacy committee;
Virginia Organizing Project; and federal and state government agencies.

Born in Newport News, Virginia, he graduated from Newport News High School (1965) and received a bachelor of
arts degree in Government and Foreign Affairs from the University of Virginia (1969), where he was recognized
as an Echols Scholar.  He is both an Honorably Discharged Veteran of Service in the United States Navy and a
conscientious objector.

Blechman believes wholeheartedly in the work of the Partnership, saying, “If the Fairfax Partnership for Youth didn't
exist, we'd need to invent it."

He is married and has two children.  He lives with his family in Fairfax Station, Va.

Alternative House
Barrios Unidos
Befriend-A-Child
Befriend-A-Parent
Befriend-A-Teen
Big Brothers/Big Sisters
Black Women United for Action
Center for Multicultural Human Services
Communities in Schools
Community Ministry of Northern Virginia
CSB Mental Retardation Services
Encircling Families
FACETS
Fairfax City Juvenile Detention Center
Fairfax County Teen Centers
Fairfax County Public Schools 

Who’s Mentoring in Fairfax?

Below is a list of mentoring programs in Fairfax County—each provides services to area youth and each is
a member of the Fairfax Mentoring Partnership's Provider Council.  The Council helps providers share information
and thereby strengthen their programs and promotes high-quality mentoring standards.

For more information about these organizations, including the populations served and contact information,
contact Kristen Brennan, Program Coordinator, at kristen.brennan@fairfaxcounty.gov or 703-324-5701

FCPS’ College Partnership Program
FCPS’ MentorWorks
First Baptist Church
Girl Scouts
Hispanic Committee of Virginia
Joy of Sports Foundation
JUMP Mentoring Program
KidSave International
Mentor Home Program
Mountain View School
Naomi Project
Northern Virginia AIDS Ministry
Orphan Foundation of America
Reston Interfaith
SLM Pregnancy Help Center
The Grandfathers Group

Who’s Who in the Fairfax Partnership for Youth
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Obie’s Story: How I had to be a mentor for several years before I learned what it was all about
by Mark Searle

I was matched with Obie through the College Partnership Program, an academic support and mentoring program for
middle and high school students in Fairfax County Public Schools.  The purpose of the program is to encourage students,
particularly minority students, to seek a college education.  I first met with Obie and his mom at a restaurant in
Reston, Va. Right away, I was impressed with this kid, a tenth-grader at Chantilly High School.  He was polite, well
mannered, talkative and—for some reason—genuinely interested in having a mentor.  His mom encouraged this, too.
We talked, had a good time, got to know each other, discussed our hobbies, interests, and what Obie liked about school
and what he didn’t.

As a mentor in any program, you get out of it what you put into it.  I was busy; I traveled with my job and had family
commitments.  But Obie and I would meet and do some sort of activity a couple times a month; sometimes more,
sometimes less.  We would usually do an activity like bowl or golf, and took part in some group activities such as a
team building course or museum visits.  Or sometimes we would just grab lunch together.  Obie particularly liked going
to the golf driving range.  But not too far into this mentor-mentee relationship, I had the overwhelming feeling that I
wasn’t needed—that I should be with a kid who was at-risk (whatever that means), not this kid who had his head
square on his shoulders, good grades, good friends and a good relationship with his mom (and dad although his dad
lived in North Carolina).  I went to his mom about this and told her  “I don’t think I’m needed here.”

Sound advice from a key partner in the mentoring relationship

Obie’s mom gave me advice I’m very grateful for.  She suggested I simply stick with it, noting that my involvement with
Obie gave him an outlook into the business community he otherwise wouldn’t have and added interaction with another
adult outside of his circle of teachers and parents.

So I did and we did some great things.  And I enjoyed every bit of it.  I always said to Obie and his mom that if I were
ever lucky enough to have a son, I wish he would be just like Obie.  He was simply a fantastic kid.  I don’t think I’ve ever
known one better.  So on the one hand it was easy for me to stick around, even though on the other hand I felt like I
was cheating the mentoring program by having such an easy kid to mentor.

I decided to get Obie involved in a number of things related to my work and other volunteer activities

For example, Obie would come with me to company events such as our annual picnic.  I was trying my best to give him
opportunities to grow and this was my personal justification not to feel I was cheating the program.  I’ll help Obie really
stretch, go outside his comfort zone, I thought, even do things he may not like at the time, but will help him to develop
skills he can use in college and beyond.  I went from feeling I was an overwhelming waste of his time to feeling useful
again.

Two events in particular bear noting:

1. Community Panel on Youth Violence
I organized a panel on youth violence for a community organization called Leadership Fairfax.  Obie participated on this
panel and represented the student perspective very well.  He was surrounded by some very influential people in the
county including our Chairman of the Board of Supervisors, a prominent Juvenile Court judge, a local radio personality,
a state delegate and several others.  Everyone listened and everyone was as impressed by him as I had always been.
I was very proud of him and of myself for being able to give him such a great opportunity to stretch, grow, learn and
be recognized.

2. The Air Force General:  People will help those who want to help themselves.
I invited Obie to a company event where he met a colleague of mine who had some very high connections within the Air
Force.  When Obie expressed an interest in aerospace engineering, she thought it would be a great opportunity for Obie
to meet a certain general: Lt. General Lloyd “Fig” Newton.  She arranged for Obie and me to meet the general’s aide
de camp for a tour and to meet with the general for about 30 minutes in his Pentagon office.  This was an incredible
visit.  The general had a great message for Obie (and everyone): People will help those who want to help themselves.
He told us his story of how he was just a poor South Carolina farm boy who had no plans after high school other than
maybe to join the military.  He mentioned this rather casually to one of his teachers who told him: “You know, I always
thought of you as officer material.  Why don’t you go to college through the ROTC program?  Then you’ll come out an
officer and have a college education.”  That short conversation launched a stellar military career!

As we talked and the general learned what we already knew—that Obie was a great kid—he calmly and deliberately
made the following offer:  “Obie, if you want to go to the Academy, we’ll get you in.” I almost lunged across the coffee
table to grab Obie by the collar: “Do you realize what just happened here?”  They did their best to recruit Obie right
then and there.  I was again proud of him—and of my selfish self for having a part in this great opportunity laid before
him.

These were big moments.  But there was another “growth” opportunity I was about to give Obie that is by far the most
memorable for me.

The defining moment:  How a mentee needed to tell me what being a mentor was all about

This is the story of another panel another opportunity for Obie to “grow and stretch”.  I organized a panel for the
Mentor Network, to bring mentors together from time to time to remind them that they are not alone out there.  Here
they could learn how other mentors deal with the same issues that they are dealing with and it serves as a forum
for questions to be asked and tips on mentoring to be shared.  The panel consisted of a parent, a program administrator,
a counselor, a mentor and a student.  Obie, again, was the student representative.  It was hosted at a local business
and about 25 to 30 people were in attendance, which was a pretty good turnout for us.

Each panel member had a few minutes to talk about the mentoring program from his or her own perspective: what
could be changed, what was good that should be strengthened, and tips for how to engage a student that may be
difficult to engage or may be having some problems. After the speakers shared their prepared remarks, the floor was
opened to questions and answers.  A question came to Obie: “Obie, what is the most important thing your mentor
has ever done for you?”

A simple question.  I was in the back of the room trying to hide my smugness, thinking to myself, is he going to say
meeting with the general?, sitting on a panel with Kate Hanley and Judge Carr?, being offered the opportunity to get
into the Air Force Academy?  I was interested in his answer too.  There were so many great opportunities I had provided
so that he could stretch and grow and learn. Which one was he going to pick?

His answer, without thinking about it more than a second, I’ll never forget.  “I think the most important thing he did
was when I first met him, he handed me his business card and wrote his home phone number on it and said ‘call me
any time’.”

My lungs went empty, lump in my throat appeared and jaw was dropped.  A whole rush of thoughts went through my
mind.  First, disappointment that he didn’t think the general was all that cool after all—how could that be?  Did I
actually do that with my business card – I had only a vague memory of it?  Why?  Why is this all that important?  He
never called me in the middle of the night with a crisis.

Well while my mind was processing this, Obie elaborated:  “I figured if this important businessman (I guess I never
dissuaded him from thinking I was important) was willing to give me his phone numbers, it really showed how important
I was to him.  It just always stuck in my mind.”

I didn’t remember doing this.  It was, to me, an insignificant gesture that one does if you plan to be a mentor.  Comes
with the territory.

The lesson

The audience probably didn’t give this answer a second thought.  I did.  I’m still thinking about it six years later.  It
has defined for me the need for and the value of mentors.  As people who simply show they care, mentors can have a
tremendous impact on a young mind.

Being involved in several mentor programs over the past 10 years, I have noticed that my original frame of reference
has changed regarding mentoring.  Obie’s answer was a watershed moment.  No longer do I think in terms of the
conventional “youth at risk” as the target beneficiary of mentoring.  Instead, I believe that all youths need a mentor,
whether they fit the definition of youth-at-risk, regular kid or over-achiever.  In fact, I believe that if you’re a youth,
you’re at risk—at risk of making bad decisions, at risk of succumbing to peer pressure, at risk of depression, at risk
of not realizing your full potential.  Mentors—people who simply show that they care—make a difference every day in
minimizing these risks.

Obie completed his degree in aerospace engineering at Virginia Tech. He decided against the military life and currently
works for Booz Allen Hamilton.  He still keeps in touch with Mark.


